
Internal/External Audit 

A. Corporate Internal Audit 

The mission of Corporate Internal Audit is to provide independent and objective assurance within 
the Corporation, designed to add value and improve the Corporation’s operations.  It helps the 
Corporation accomplish its objectives by bringing a systematic, disciplined approach to evaluate and 
improve the effectiveness of risk management, control and governance processes. 

The Corporate Internal Audit shall be solely responsible for the planning, implementation, and 
reporting of the internal audits.  For this purpose, Corporate Internal Audit shall: 

1. Prepare a forward Strategic Audit Plan to set the direction and approach of audits in the long 
term.  

2. In consultation with the Chief Executive Officer and Management Officers, prepare a detailed 
and flexible Annual Internal Audit Plan using risk-based, process focused methodology.  This 
Annual Internal Audit Plan is submitted to the Audit and Risk Committee for approval. 

3. Implement the approved Annual Internal Audit Plan in an effective, professional, and timely 
manner.  

4. Report in a timely manner significant issues noted during the audit relating to the adequacy, 
efficiency, and effectiveness of policies, controls, processes, and activities of the Corporation.  
As directed by or under the policies of the Audit and Risk Committee, furnishes auditees and/or 
any other member of Management copies of the reports. 

5. Recommend any improvement in policies and procedures, systems of controls, processes, and 
other financial and operational matters to assist Management in the effective discharge of their 
responsibilities, in order to minimize or prevent waste, extravagance, negative image, and fraud.  
Management is responsible to implement specific recommendations. 

6. Draw attention to any failure to take remedial actions 
7. Report quarterly to the Audit and Risk Committee on the performance of the Corporate Internal 

Audit, which includes the status of audits, compliance with Annual Internal Audit Plan, 
significant interim changes, and the sufficiency of available resources to Internal Audit. 

8. Keep informed the Audit and Risk Committee of emerging trends and successful practices in the 
field of internal audit. 

9. Coordinate with External Auditors and ensure that the audit works are complementary to 
optimize coverage at a reasonable cost. 

10. Comply with standards that are promulgated by the relevant professional and regulatory bodies. 
 

B. External Audit 

The Board, after consultations with the Audit Committee, shall recommend to the stockholders an 
External Auditor duly accredited by the Commission who shall undertake an independent audit of the 
Corporation, and shall provide an objective assurance on the matter by which the financial 
statements shall be prepared and presented to the stockholders.  The External Auditor shall not, at 
the same time, provide internal audit services to the Corporation.  Non-audit work may be given to 



the External Auditor, provided it does not conflict with his duties as an independent External Auditor, 
or does not pose a threat to his independence. 

If the External Auditor resigns, is dismissed or ceases to perform his services, the reason/s for and the 
date of effectivity of such action shall be reported in the Corporation’s annual and current reports.  
The report shall include a discussion of any disagreement between the External Auditor and the 
Corporation on accounting principles or practices, financial disclosures or audit procedures which the 
former External Auditor and the Corporation failed to resolve satisfactorily.  A preliminary copy of 
said report shall be given by the Corporation to the External Auditor before its submission. 

If the External Auditor believes that any statement made in the Annual Report, Information 
Statement or any report filed with the Commission or any regulatory body during the period of his 
engagement is incorrect or incomplete, he shall give his comments or views on the matters in the 
said reports. 

The External Auditor should be rotated or changed every five (5) years or earlier, or the signing 
partner of the external auditing firm assigned to the Corporation, should be changed with the same 
frequency. 


